CORE VALUES

INCLUSIVITY AND COMMUNITY:
Welcoming and supportive for all
ages, abilities and backgrounds.

QUALITY AND RELIABILITY:
Consistently well-organised,
professional, and dependable in
planning and delivery.

ENJOYMENT AND
PARTICIPATION:

Creating a positive, enjoyable
experience that celebrates all
levels of participation.

SAFETY AND WELLBEING:
Prioritising physical safety,
emotional wellbeing, and

supportive environments.

AFFORDABILITY AND
ACCESSIBILITY:

Keeping activities financially
accessible to reduce barriers to
participation.

NELSON TRIATHLON
& MULTISPORT
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STRATEGIC
PLAN

VISION

To inspire and support an

inclusive triathlon community in
the Nelson region through
enjoyable, challenging, and well-

organised multisport events.

MISSION

To foster inclusive and enjoyable
participation in triathlon and
multisport events; providing safe
training opportunities, a
community, and supportive
pathways for athletes of all ages
and abilities.

KEY STRATEGIC INITIATIVES

BUILD AN INCLUSIVE AND SUPPORTIVE COMMUNITY
Foster connections through club socials and community
outreach.

Partner with local schools, clubs and workplaces.

DELIVER QUALITY EVENTS AND TRAINING

Ensure consistency and professionalism across all club
activities.

Regularly review feedback and participation to improve
member experience.

Regularly review Strategic Plan to ensure our actions
align with our values.

ENCOURAGE BROAD PARTICIPATION AND ENJOYMENT
Run events that are open to people of all ages and
abilities.

Run training events for youth.

Recognise and celebrate achievements at all levels.

PRIORITISE SAFETY AND WELLBEING

Maintain comprehensive safety plans for all activities.
Foster a culture of respect, support, and wellbeing
within the club community.

ENHANCE AFFORDABILITY AND ACCESSIBILITY

Offer tiered membership and discounted options for
families/youth.

Seek sponsorships and grants to keep costs low.

Offer grants to financially support club members
towards significant events.

Maintain the website for event information and member
feedback.




